
Message from the La Serena Homeowners Association Board of Directors: 

As mentioned in our previous message, these correspondences to you as a homeowner are to help 
clarify information, or disinformation, in regards to OUR La Serena Homeowners Association.  This 
Association is made up of each homeowner in this subdivision.  If you missed our previous message 
about the need for a homeowners association, please visit our website www.LaSerenaHOA.net where 
you can access not only our latest messages, but the Association legal documents, applications and 
downloadable files.   

As we meet neighbors throughout the subdivision, we are continually amazed by the lack of 
understanding or misinformation that homeowners have regarding the Homeowners Association and its 
Board of Directors.  The Board consists of La Serena homeowners, like each of you.  Board members are 
volunteers and receive no payment for their service.  The Board members are elected by the 
homeowners in this subdivision to represent them in the daily operations of the organization.  Any 
homeowner can run for Board of Directors provided the homeowner is in “good standing” with the 
Association.  This “good standing” designation means the homeowners association dues are current and 
they are not currently in violation of any Association Rules and Regulations.   

The Association is required to be maintained and has authorized a Board of Directors, or group of 
homeowners, for the purpose of overseeing Association operations.  Founding documents designate a 
Board of Directors consisting of nine homeowners.  Unfortunately, the Board of Directors contains less 
than nine members because most homeowners do not want to sacrifice the time and energy required to 
represent the rest of the homeowners. 

First, the sacrifice is not that great.  Collecting neighborhood problems encountered during the month 
and attending a monthly meeting to discuss such issues encompasses the duties of the board members.  
The Board meets on the second Tuesday of every month.  Meetings begin at 7:00 p.m. and, depending 
on the issues to be discussed, they can last anywhere from fifteen to twenty minutes up to a couple of 
hours.  We meet at Margarita Middle School when school is in operation.  During summer months, we 
gather at Park A (the park with the children’s play equipment), located on Via Puerta at the end of 
Camino Verde.  The park has no designated meeting area, so we generally gather on the small grassy 
area in a very informal group.  If you want to attend the meetings in the park, bring a chair or blanket for 
your comfort.   

Though daily events are required to be addressed, the Board has hired a Managing Agent to handle daily 
operations.  This part-time position alleviates Association Board members from expending extra duty 
hours needed for family and work related time.  Our Managing Agent maintains office responsibilities 
and compiles issues during the month that cannot be taken care of in the normal daily business routine.  
These issues, as well as any Board of Director issues, are discussed during our monthly meetings.  
Homeowner issues can be presented to individual Board of Director members or brought personally to a 
monthly meeting.   

At the beginning of each meeting, we reserve time for homeowner discussion about Association and 
neighborhood issues.  We need to keep all discussions on topic and limit the discussion period (though 



lately we have been very flexible).  We try not to extend the meetings any longer than necessary.  After 
open discussion, the Board addresses regular meeting issues, previous meeting follow-up, operational 
issues, budget and finance as well as expenses for the month.  Toward the end of most meetings, we will 
adjourn the public portion to go into an Executive Session.  We thank all guests for coming, but require 
non-board members to leave the meeting at this time.  This is not in any way meant to discourage 
participation in our meeting process, but is a time when we address individual homeowner problems 
and need to keep these issues private. 

We will discuss the areas of responsibility and required daily duties of the Association in the next 
correspondence.  Stay tuned! 

Respectfully, 

Your Board of Directors 

P.S.  All homeowners in good standing will soon receive a ballot in the mail for our Annual Meeting, 
which includes the election of three board members.  If you have questions about the ballot, please 
bring your question, along with the names of any potential Board members you know. 

 


